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COMMUNITY DEVELOPMENT TEAM REPORT 

1.0 EXECUTIVE SUMMARY  

1.1 This report gives an overview of some work of the Carlisle Community 
Development Team.  It provides a summary of partnership work of the 
Community Development Team along with some case studies 
showcasing the team’s work. It also provides a summary of community 
grant activity processed by the team through the financial year.   

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The items covered by this report support the council to achieve the 

outcomes stated in the Council Plan 2018 - 2022: 

 People in Cumbria are healthy and safe 

 Places in Cumbria are well-connected and thriving 

 The economy in Cumbria is growing and benefits everyone 

2.2 Improved locality working is one of the ways the council is delivering 
on its priorities. The county council vision, included in the Council Plan 
2018 -2022, sets out that it will be ‘A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources.’ The approach and 
work of the Local Committee directly contributes to this vision. 

2.3 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against the identified 
outcomes, increasingly understood through localities. Carlisle Area 
Plan sets out four targeted priorities for the area, which are: 

o Health and Wellbeing 
o Children and Young People 
o Economy and Infrastructure 
o Thriving Communities. 

 

 



 

2.4 Locally devolved funding is available for Carlisle Local Committee to 
allocate within the area to support positive outcomes, targeted and 
mainstream, designed to improve outcomes for the communities of 
Carlisle. This funding can be targeted to initiate new activity or to 
enhance/complement existing provision according to locally 
determined need. 

2.5 Local Committee is mindful of equality issues and duly considers that 
its actions and decisions do not result in inequality of service 
provision or exclusion from participation. The work of Local Committee 
directly supports the Council’s wider equalities agenda. 

3.0 RECOMMENDATION 

3.1 Members are asked to note the contents of this report.  

4.0 BACKGROUND 

4.1 This report outlines the work of the Carlisle Community Development Team 
in supporting community development and engagement opportunities across 
the Carlisle District and the management of a significant community grant 
programme. It also highlights the team’s role in working alongside partners. 

4.2 ‘Community Development’ can be described as, ‘community members 
coming together to take collective action and generate solutions to common 
problems’, and ‘Community Engagement’ can be described as, ‘the process 
by which organisations and individuals build ongoing, permanent 
relationships for the purpose of applying a collective vision for the benefit of 
a community’.  Both are involved in helping Cumbria County Council with its 
strategic aims and play a large part in the Community Development Team’s 
work.  Central to the role of the Community Development team is to facilitate 
and make the most of partnership working opportunities. For example:  

4.3 Wraparound activities and holiday provision, the community 
development team have facilitated a group since summer 2020 with the 
involvement of County Council Children’s Services colleagues, Carlisle City 
Council and local community and youth organisations. The initial meetings 
were set up primarily focus on issues identified for children and young 
people in June 2020 and to look at recovery and response:     

 Food provision for children and young people who do not meet the 
requirements for free school meals but whose household 
circumstances have changed 

 Positive activities for children and young people over summer 
(particularly for children of key workers) 

4.4 These two work streams were identified by the team as key projects as part 
of the recovery & resilience work in response to the impact of the covid19 
pandemic in Carlisle. This work has led to the development of two 
partnership groups facilitated by the community development team: 

 Carlisle Affordable Food Network 

 Carlisle Holiday Activities Partnership (CHAP). 



 

 

4.5 Since the summer, the work of the team has built on previous work 
undertaken by the Community Development team in 2018 and 2019 around 
holiday activities.  This has led to the group deciding they would form a 
collaborative partnership known as Carlisle Holiday Activities Partnership 
(CHAP). CHAP have worked together to deliver a programme of holiday 
activities for children and young people during the Summer and October 
holidays. The partnership’s  aims and objectives were  formally agreed in 
November 2020. The third lockdown has prevented any face to face delivery 
over Christmas and February half term, however many organisations are 
offering online support and activities. Next steps are looking towards 
possible Easter and May activities and summer provision. See appendix A 
for more information.  

4.6 The Community Development Team provides a substantial amount of 
support and assistance to local community groups for a variety of purposes. 
This can include supporting groups to develop new projects to improve local 
community services and/or facilities. The team may assist with consultation, 
developing partnership arrangements with other agencies/individuals, 
researching needs and/or models of good practice. For example: 

4.7 Fellfoot Forward project / Hallbankgate hub in the Corby & Hayton 
Electoral Division have had support from the community development team 
on accessing lottery funding, committee development, linking them with local 
partners to work in partnership to develop new services for the rural 
community in response to Covid and support the start of the Fellfoot Forward 
project.  

4.8 The Hallbankgate Hub is a community benefit society, with a shop, café with 
a library link, community rooms and office space for the Fellfoot  Forward 
Project team.  Since working with the community development team the 
Hallbankgate hub have strengthened their governance and committee, 
developed a new business plan to improve the viability of the organisation, 
successfully accessed funding from the Lottery, Cumbria Community 
Foundation, and linked with other local groups such as BAAG and Shine in 
Brampton, to improve their offer.  The Hub is now undergoing a major 
kitchen refurbishment in this lockdown period with funding from Cumbria 
County Council community grants. Strongly linked to this project is the 
Fellfoot Forward Project: 

4.9 Fellfoot Forward is a major four-year programme to conserve, enhance and 
celebrate the natural and cultural heritage of a social part of eastern 
Cumbria. Led by the North Pennines AONB Partnership and funded by the 
National Lottery Heritage Fund, the area stretches from the Cumbrian 
fellside of the North Pennines AONB and UNESCO Global Geopark, to the 
River Eden and runs north from Melmerby to Hallbankgate. The Carlisle and 
Eden Community Development teams have been working with the project 
team from the development phase with the local members, to ensure the 
project development has community involvement and both teams will 
continue to work with the project in the delivery phase 2020 to 2024, this will 
focus on developing projects for local young people to access in these rurally 
isolated communities. For more information please see appendix B. 

 



 

4.10 The Community Development team work closely with other organisations to 
provide support and signpost to opportunities for community groups and 
community group development. This support can be wide ranging and prove 
vital for community groups to become self-sustainable and look to reach their 
full potential, by exploring different and innovative ways of delivering 
services.  For example: 

4.11 In Longtown, the community development team have helped to bring 
together groups or projects and facilitate joined up initiatives.  This has 
included supporting the development of Longtown Foodbank and 
Affordable Food Pantry in Longtown for vulnerable individuals and families. 
Supporting the development of a second phase of the Longtown 
Community Alcohol Partnership (CAP) project for young people following 
the first pilot in 2019. These projects have been supported with funding 
advice and linking up with local partners to help with the Covid response and 
recovery. 

4.12 Both these projects have been supported to access local funding, such as 
DEFRA funding.  They have strengthened their local links and are 
developing referral pathways with the local Children’s Centre Family Action 
team.  Through working with the team it has enabled the identification of 
local needs and issues. Sharing information and best practice in partnership 
meetings and with other local groups has been hugely beneficial to the 
development of both projects.  Finally, linking and feeding into the Carlisle 
Resilience Group on the recovery and resilience response to Covid 
pandemic. For more information about both projects please see appendix C 

4.13 Carlisle Local Committee Community Grants over the year there has 
been an increase in the number of new grants pots to support the resilience 
and recovery work from Covid pandemic including DEFRA funding, DWP 
Winter Grant Fund and the Carlisle Sports Hardship Fund with Carlisle City 
Council. The Community Development Assistants have processed 126 
applications, with over £329,000 in community grants agreed so far in the 
2020-2021 financial year. The team have worked closely with the Chair and 
Vice Chair of Carlisle Local Committee to develop and agree a new process 
for CV19 emergency grants, to ensure faster processing, with many 
applications being submitted, processed, assessed, holding a grants panel 
and a grant award agreed within a 72 hour period. 

4.14 The County Council community grants rarely support 100% of a projects 
total costs and groups are asked to look at match funding where they can. 
The Community Development Team, work with groups to ensure that 
applications meet the required grant criteria and that appropriate governance 
and policies are in place. This process can provide groups with their first 
experience of successfully applying for funding, and help to equip them with 
the necessary skills to go on to seek larger grant funding from other grant 
makers including; The Peoples Health Trust; Awards For All; Cumbria Waste 
Management Environmental Trust; Cumbria Community Foundation; and 
Francis C Scott.  In the financial year (to the time of writing this report), of the 
£329,000 grants committed it has been matched by over £1.5 million in 
additional money into these projects for the benefit of people in the Carlisle 
area.  
 



 

5.0 OPTIONS 

5.1 Members are asked to note and make any comments on the report. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 There are no direct resources implications arising from the recommendation 
to note the contents of this report.   

7.0 LEGAL IMPLICATIONS 

7.1 As this report is for information only there are no legal implications.  

8.0 CONCLUSION 

8.1 This report outlines some of the key areas of work delivered by the 
Community Development Team for members to note. 

 
Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
 
16 February 2021 
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Appendix B – Fellfoot Forward project / Hallbankgate hub 
Appendix C – Longtown Food Pantry/ Longtown CAP  
 
Electoral Divisions: All 
 

 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 



 

Has an equality impact assessment been undertaken?   N/A 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
  
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Rhian Davies, Community Development Officer, Mob: 07876 476982  
Rhian.davies@cumbria.gov.uk   
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